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The Art of Leading Collectively

This course empowers leaders and change-makers from all backgrounds to re-imagine leadership as a
collective endeavour. It will equip you to manage diverse, even conflicting, groups through a change process

towards constructive co-creation.

95 - 27 April 2018

THE COURSE

Navigating the complex challenges of an ever-
changing society requires more than just passion,
intuition, or excellent planning. Solutions cannot be
found in isolated silos, but through the effective
engagement of teams and communities. We need to
therefore shift the way we co-create. Collaboration is
not only paramount, it is the only way to success.
This course is designed to encourage multi-platform
collaboration and to give you the tools you need in
order to strengthen your individual leadership skills,
to enhance the leadership capacity of a group of
collaborators, and to shift outdated paradigms
towards better co-creation. We empower people to
lead collectively towards a sustainable future.

FACILITATORS

#R Douglas F. Williamson
Managing Partner & Senior Project Manager
www.collectiveleadership.com
#2 Dr. Debbie King

Director

www.intandem.ch

Douglas Williamson is an education,
facilitation, and sustainability expert.
Having worked with many organisations
on partner relationship management,
strategic planning and project management,
including the UN University and the US Environmental Protection
Agency’s Climate Change Division, Douglas has a history of success in
conceptualizing, planning, co-organizing and implementing a broad
variety of projects and initiatives.

Debbie King is the former Chief Probation
Officer and Corporate Strategy Officer for
the States of Jersey. Responsible for the
government’s strategic planning,
revenue and capital resource allocation,
and the civil service’s performance
management, she has experience
managing complex multi-stakeholder
projects to successful conclusion.

9 Geneva, Switzerland
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THE COLLECTIVE LEADERSHIP COMPASS

Based on over twenty years’ experience helping
people to collaborate effectively, the Collective
Leadership Institute has developed a six-point guide
for teams, organisations and corporations. This tool
inspires and advocates leadership as a collective
endeavour, and sets out a step-by-step guide for
future change-makers on this training course. By
learning the philosophies and practices described
within the Collective Leadership Compass, you will
take away the knowledge and mindset to inspire
quality collaboration and drive change for the better.

FURTHER READING

The Art of Leading Collectively by Petra Kuenkel
Founder of The Collective Leadership Institute
Courageous Leadership from the Heart by Chris Burton
Founder of Intandem i -
LEADING

COLLECTIVELY

Available on Amazon

FOR FURTHER INFORMATION
e martin.fielko@collectiveleadership.com ¢ +49 (0) 331 581 65 96-18
e chrisburton@intandem.ch « +41 (0) 78 610 08 32
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I would like to officially register for the The Art of Leading Collectively course.
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25-27 APRIL 2018 LE CENACLE, GENEVA, SWITZERLAND English Tuition Fee: €1,650
The course is scheduled to take place in the peaceful suroundings of ,Le Cénacle” 17 Promenade Charles-Martin,
1208 Geneva. Le Cénacle is convieniently located by the Rieu bus stop - No.5 from Geneva airport and Cornavin
train station. It is also on the 12 Tram Line, near the Amondolier stop. Accommodation is available.

Have you previously attended any of our courses? yes no

Title:
First Name: Last Name:

Organisation:
Position:
Current
Project:
Address:
Country:
Phone:
Invoicing:

Email:

Registration: Please send the complete form with invoice details via fax to +49 (0) 331 58 16 596-22 or as a PDF
document to martin.fielko@collectiveleadership.com.

Tuition Fee: The amount is €1,650 (+VAT if required) and includes the costs for the training with all supporting
materials and an extensive course fieldguide, a networking event, food and beverages during the days (coffee
breaks and lunch break).

Mode of payment: After your formal registration we will send you an invoice. The tuition fees will be due 10 days
after receipt of the invoice.

Discounts: For the participation of teams of at least 3 persons we have a special discount available. Please contact
us for further information via e-mail: martin.fielko@collectiveleadership.com or chrisburton@intandem.ch.

Cancellation fees: up to 8 weeks prior to the course 30%, up to 4 weeks prior to the course 50%, after this 100%
of the course fee. In case you find a replacement, the cancellation fees do not apply.

Accommodation Options: The cost of accommodation is not included in the course fee and is the responsibility
of the participant. However, we are happy to help with bookings at Le Cénacle or elsewhere.

I hereby consent to the terms and conditions of the Collective Leadership Institute’s educational program.

Date: Signature:





